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 To ensure Local Educational Agencies (LEAs) are 
in compliance with all federal and state grant 
requirements

 Allow FDOE the opportunity to provide technical 
assistance to LEAs to meet their needs

Module Objectives 2023-24 Monitoring Plan: 
Purpose of Monitoring

Presenter Notes
Presentation Notes
To carry out its legal obligations effectively as required by federal and state laws and regulations, the Florida Department of Education (FDOE) is committed to supporting local educational agencies to ensure they are in compliance with all grant requirements. The FDOE is required to monitor sub-grant activities to ensure compliance with applicable federal requirements and to verify that performance goals are being achieved.
FDOE has developed the 2023-24 monitoring protocols to address federal requirements for the fiscal, administrative, and programmatic aspects of federal sub-grants to LEAs. 
These protocols include three components:  (1) a monitoring indicator describing the requirement, (2) legal citations related to the indicator, and (3) examples of evidence that may be used to demonstrate compliance with the monitoring indicator. The FDOE monitoring team will use these components to inform requests for documentation, onsite monitoring activities, and compliance determinations in the final monitoring report.




 Risk Assessment Data 

 Feedback from Committee of Practitioners (CoP)

 Designation of Risk Score

 Risk scores will be used to determine which LEAs 
are selected for desktop or onsite monitoring. 

     

Module Objectives 2023-24 Monitoring Plan: 
Composite Score Risk Assessment 

Presenter Notes
Presentation Notes
Prior to conducting on-site or desktop monitoring, FDOE will conduct risk assessments as required by federal regulations. The risk assessment will reflect both quantitative and qualitative data to evaluate LEAs’ risk levels across fiscal, programmatic, and administrative risk factors.

FDOE will review risk factors annually and collect feedback from the Committee of Practitioners on the risk factors and risk assessment prior to implementation. 

Based upon the outcome of the risk assessment, LEAs are assigned a risk score. Risk scores will be used to determine which LEAs are selected for desktop or onsite monitoring. However, FDOE maintains the discretionary authority to determine whether to conduct desktop or onsite monitoring of any LEA based on a review of the LEA’s circumstances.




 Preparation for Onsite Monitoring 

 Onsite Monitoring Activities

 

 Post-Onsite Monitoring Activities 

Module Objectives 2023-24 Monitoring Plan: 
Onsite Monitoring 

Presenter Notes
Presentation Notes
Onsite monitoring includes an in-person visit to the LEA which consist of three steps
1. Preparation for Onsite Monitoring: Prior to the scheduled onsite monitoring visit, the monitoring team will request the LEA to submit specific documentation. This documentation will assist the monitoring team by providing background, context, and initial data necessary for the assessment of the LEA’s performance relative to the monitoring indicators. 
2. Onsite Monitoring: The monitoring team will review project implementation activities and documentation, interview district-level program staff members, and visit schools to interview key staff members and observe current school-level program operations; and 
3. Post-Onsite Monitoring: After completing the onsite visit, FDOE staff will create a preliminary monitoring report that will be provided to the LEA for review and comment. The LEA will have an opportunity to provide the monitoring team with technical corrections. The monitoring team will review and consider the LEA’s responses prior to issuing the final monitoring report. 





 Request for Documentation 

 Request for Conference Calls or Virtual Meetings 

 Preliminary Monitoring Report

Module Objectives 2023-24 Monitoring Plan: 
Desktop Monitoring 

Presenter Notes
Presentation Notes
Documentation will be requested by FDOE for districts selected for desktop monitoring. Documentation will include fiscal, administrative, and programmatic documentation to ensure grant requirements are met. Such documents will be submitted by LEAs via Sharefile. 

During the desktop monitoring process, FDOE may request conference calls or virtual meetings to ask questions or garner more details to determine compliance.

A preliminary monitoring report will be provided to the LEA. The LEA will have an opportunity to provide the monitoring team with technical corrections. The monitoring team will consider the LEA’s responses prior to issuing the final monitoring report.




 Stakeholder 
Consultation for Grant 
Application

 Property Equipment, 
Inventory

 Records Retention
 Required Written 

Procedures
 Compensation
 Allowability of Cost
 Financial Management

 Procurement
 Contracts
 Charter School 

Reimbursements
 Supplement, Not 

Supplant
 Common Federal 

Program Guidance
 Comprehensive Needs 

Assessment
 Maintenance of Effort

Program Compliance Indicators: 
Common Program Compliance Items

Presenter Notes
Presentation Notes
On this slide, you will see examples of cross-cutting requirements as required by federal laws and regulations, including state laws and rules.  
The cross-cutting requirements we will discuss in detail are bolded for your convenience. 



Records Retention
 Show the amount of federal funds
 How the LEA used the funds
 The total costs of federally supported projects 
 Show compliance with program requirements
 Must maintain for a minimum of five years

Allowability of Cost 
 Personnel, equipment, supplies, materials, tangible 

personal property, and utilities 
 Utilized in accordance with the approved grant application 
 Applicable to federal and state laws, regulations and rules

Program Compliance Indicators: 
Common Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
Records Retention - The LEA maintains and retains all required records that fully show the amount of federal funds, how the LEA used the funds, the total costs of federally supported projects, the share of costs provided from other sources, records to show compliance with program requirements, and any other records needed to facilitate an effective audit. The LEA must also take reasonable measures to safeguard and protect personally identifiable information. In Florida, all grant records are required to be maintained for a minimum of five years. 

Allowability of Cost - Personnel, equipment, supplies, materials, tangible personal property, utilities, and other resources purchased with federal funds are utilized in accordance with the approved grant application and such funds are applicable to federal and state regulations and rules to achieve the objectives of the program.




Supplement, Not Supplant 
 Grant funds may not be used to take the place of, or 

supplant, other funds. 
 Supplanting is presumed if any of the following is true:
 A district uses federal funds to provide services that 

are required under other federal, state, or local laws.
 A district uses federal funds to provide services that 

the district provided with non-federal funds in the 
prior year.

 A district uses federal funds to provide services that 
the district would otherwise provide without federal 
funds.

Program Compliance Indicators: 
Common Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
Supplement, Not Supplant - Federal funds allocated to districts through ESEA, in its current authorization as ESSA, are supposed to be supplemental to other funds available to schools in the district. ESSA entitlement grant funds may not be used to take the place of, or supplant, other funds. The term “supplement, not supplant” is a provision common to federal statutes authorizing education grant programs. There is no single provision. Rather, the wording of the provision varies depending on the various statutes. In order to be in compliance with each program’s version, LEAs must be cognizant of how the provision is applied in each specific program.

For entitlement programs, with exception of Title I, Part A, must follow the three underlying presumptions to determine if supplanting will occur: 
A district uses federal funds to provide services that are required under other federal, state, or local laws.
A district uses federal funds to provide services that the district provided with non-federal funds in the prior year.
A district uses federal funds to provide services that the district would otherwise provide without federal funds.




Maintenance of Effort 
 Per Pupil Allocation (PPA) or 
 The aggregate expenditures of the LEA and state 

combined 

Procurement Standards 
 State procurement requirements, in accordance 

with Rule 6A-1.012, Florida Administrative Code
 Federal procurement methods and thresholds as 

established in the Uniform Grant Guidance

Program Compliance Indicators: 
Common Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
Maintenance of Effort - Each LEA must have either the combined fiscal effort per student or the aggregate expenditures of the LEA and the State with respect to the provision of free public education by the agency for the preceding fiscal year was not less than 90 percent of the combined fiscal effort or aggregate expenditures for the second preceding fiscal year.

Procurement - Each LEA must meet each of the following standards in procuring goods and services purchased using ESEA funds:
Be consistent with local entities on policy and procurement 
Be consistent with state procurement requirements, in accordance with Chapter 287, F.S. and Rule 6A-1.012, Florida Administrative Code
Follow federal procurement requirements established in the Uniform Grant Guidance, particularly contract provisions. 
Follow the most restrictive procurement requirements 




Title I, Part A: Improving the Academic Achievement        
of the Disadvantaged 

 Identification of Children from Low-Income Families (CLIF) 
 Public School Eligibility Survey (PSES)
 Comparability 
 Areas of Focus: 

 Parent and Family Engagement Funding=1-2% of funds (mandate)
 Educational Services Funded at LEA Level=no more than 1% of funds 

(optional)
 Financial Rewards and Incentives=no more than 5% of funds 

(optional) 
 Administrative Costs=no more than 10% of funds (state requirement) 

Program Compliance Indicators: 
Unique Program Compliance Items

Presenter Notes
Presentation Notes
The primary purpose of the Title I, Part A Program is to improve the academic achievement of all disadvantaged children.  
�There are a few factors that make this program unique from others: 
Identification of Children from Low-Income Families (CLIF) 
Public School Eligibility Survey (PSES)
Comparability 
Area of Focus stipulations: 
Parent and Family Engagement Funding=1-2% of funds (mandate)
Educational Services Funded at LEA Level= no more than 1% of funds (optional) 
Financial Rewards and Incentives= no more than 5% of funds (optional) 
Administrative Costs, including restricted indirect cost=no more than 10% of funds (state requirement) 





Title I, Part C: Migrant Education Program (MEP)

 Identification of Migratory Children 

 Priority for Services (PFS) 

 Migrant Parent Advisory Council (MPAC)

 Migrant Student Records Transfer 
 Migrant Student Information Exchange (MSIX) 

 Continuation of Services

Program Compliance Indicators: 
Unique Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
The primary purpose of the Title I, Part C Program is to ensure migrant students have adequate resources to enhance academic growth and to address their unique needs. 
�There are a few factors that make this program unique from others: 
Identification of migratory children 
Priority for Services (PFS) 
Migrant Parent Advisory Council 
Migrant student records transfer-Migrant Student Information Exchange (MSIX) 
Continuation of Services






Title I, Part D: Prevention and Intervention Programs 
for Children and Youth Who are Neglected, 
Delinquent, or At-Risk

 Transitional Services

 Drop Out Prevention 

 Students Support Systems

Program Compliance Indicators: 
Unique Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
The primary purpose of the Title I, Part D Program is to assist children and youth at local neglected and delinquent programs to improve academic skills. 
�There are a few factors that make this program unique from others: 
Provide students with services to successfully transition from institutions or facilities to further schooling or employment
Prevent youth who are at-risk from dropping out of school
Provide students support system for students returning from correctional facilities 





Title II, Part A: Supporting Effective Instruction 

 Funds are not used for classroom support

 Teacher, principal, and school leader recruitment 

 Professional learning, retention, and class size reduction 

Program Compliance Indicators: 
Unique Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
The primary purpose of the Title II, Part A Program is supporting effective instruction through professional learning.
�There are a few factors that make this program unique from others:
Funds not intended for students or classroom support
Activities may include teacher, principal, and school leader recruitment 
Focus on professional learning, retention, and class size reduction 
 




Title III, Part A: Language Instruction for Limited 
English Proficient and Immigrant Students 

 Language Instruction for English Language Learners 
(ELLs)

 Professional Learning for Staff

 Required Administrative Costs=no more than 2% of 
funds 

Program Compliance Indicators: 
Unique Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
The primary purpose of the Title III, Part A Program is to assist English Language Learners (ELLs) and immigrant students to overcome language barriers. 
�There are a few factors that make this program unique from others: 
Develop high-quality language instruction educational programs to teach English Language Learners (ELLs)
Provide high-quality professional learning that is designed to improve instruction and assessment of ELLs, is evidence based, and is of sufficient intensity and duration
Administrative Costs=no more than 2% of funds 





Title IV, Part A: Student Support and Academic 
Enrichment (SSAE)

 Special requirements for LEAs receiving over $30,000

 Administrative Cost and Restricted Indirect Cost

 Restrictions on Technology Purchasing 

Program Compliance Indicators: 
Unique Program Compliance Items

Presenter Notes
Presentation Notes
The primary purpose of the Title IV, Part A Program is to provide academic enrichment to PreK-grade 12 students. 
�There are a few factors that make this program unique from others: 
LEAs receiving over $30,000: 
20% or more of funds used for well-rounded educational opportunities
20% or more of funds used for safe and healthy students
Administrative Cost may not exceed 2% of total allocation
LEAs may claim Restricted Indirect Cost. 
Technology Area of Focus: 
An LEA may not include hardware, software, or digital content as the only activity 
An LEA may not spend more than 15% of the amount in this area of focus on hardware, software, or digital content.





Title V, Part B, Subpart 2: Rural and Low-Income 
Schools 

 Allowable Activities=any activities allowed under Titles I-IV

 Rural communities with at least 20% CLIF 

Program Compliance Indicators: 
Unique Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
The purpose of the Title V, Part B Program is to provide rural districts with financial assistance for initiatives aimed at improving student achievement. 

�There are a few factors that make this program unique from others: 
Allowable Activities=any activities allowed under Titles I-IV 
An LEA is eligible for Title V, Part B if it is identified as rural and at least 20 percent of students come from families with incomes below the poverty line.






Title IX, Part A: A Florida McKinney-Vento Program 

 McKinney-Veto Homeless Education Liaison designated 

 Children and youth experiencing homelessness 
identified 

 Identification of barriers 

 Collaboration with LEA, school staff, and community 
partners

Program Compliance Indicators: 
Unique Program Compliance Items 
(continued)

Presenter Notes
Presentation Notes
The primary purpose of the Title IX, Part A Program is to support children and youth experiencing homelessness. 
�There are a few factors that make this program unique from others: 
Designation of a McKinney-Veto Homeless Education Liaison.
Identification of students and youth experiencing homelessness.
Identifying barriers and addressing such barriers to regular school attendance and academic achievement for students experiencing homelessness. These barriers can be addressed through the district’s Homeless Student Policy, which must be established and Board approved. 
Collaboration with LEA, school staff, and community partners to ensure understanding of McKinney-Vento identification and eligibility procedures and educational rights of students experiencing homelessness 





Required by F.A.C.: 
 Identification number and description of item
 Physical location and name of custodian 
 Number and description of components
 Name, make, or manufacturer and year and/or model
 Manufacturer’s serial number and VIN (for vehicles) 
 Data acquired and cost or value when acquired  
 Method of acquisition 

Required by UGG: 
 Source of funding and percentage of federal participation
 Use of equipment

Module Objectives Tangible Personal Property: 
Management  

Presenter Notes
Presentation Notes
Tangible personal property management and disposition procedures must be followed when items have been purchased with federal dollars. 

Please note, that all tangible personal property purchases with federal grant funds must have prior approval by the FDOE which is usually done through the application and amendment process. New equipment items not in an approved application or amendment must also receive FDOE prior approval from the program office before purchasing. Program staff should be familiar with your school board’s management and disposition policy for property equipment. 

A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the property. Adequate maintenance procedures must be developed to keep the property in good condition. 

A physical inventory of the property must be taken and the results reconciled with the property records at least once every year or during the changing of custodians. 






 Items no longer needed for original program must be 
used for:
1. Programs, projects, or activities the USED awarding 

agency sponsors;
2. Programs, projects, or activities other USED 

awarding agencies sponsor; then
3. Programs, projects, or activities other federal 

agencies sponsor.

 Retain property and equipment records for five years 
minimum 

Module Objectives Tangible Personal Property: 
Disposition 

Presenter Notes
Presentation Notes
Disposition of equipment refers to getting rid of the grant funded equipment that is no longer needed by the program. 

Disposal items in excess of more than $5,000 must receive FDOE prior approval before disposition. Disposal items at $5,000 or less must follow state rule and school board’s policy for disposition.

When no longer needed for the original project or program, equipment must be used with an LEA’s other programs supported by federal funds in the following order of priority:
(1) Programs, projects, or activities the USED awarding agency sponsors; (2) Programs, projects, or activities other USED awarding agencies sponsor; then (3) Programs, projects, or activities other federal agencies sponsor.

If items will not be used for other federally funded projects, the LEA must follow one of the alternatives: (1) Retain title after compensating the Federal awarding agency; (2) Sell the property and compensate the Federal awarding agency; (3) Transfer title to the Federal awarding agency or to a third party designated/approved by the Federal awarding agency.
Records for property and equipment acquired with Federal funds must be retained for 5 years after final disposition. 




 Supplement, not Supplant 
 Comparability 
 Maintenance of Effort 

Module Objectives Laws 

Presenter Notes
Presentation Notes
Dr. Dinh will comment. 



 Travel Reimbursement 
 Contract Agreements
 Invoices 
 Purchase Orders 

Module Objectives Cost Principles 

Presenter Notes
Presentation Notes
Dr. Dinh will comment. 




Thank you!

Dinh Nguyen, 
Ph.D

Chief, Bureau of Federal 
Educational Programs 
(BFEP)

Dinh.Nguyen@fldoe.org

Matthew Wiley Director, Title I, Part A, 
BFEP

Matthew.Wiley@fldoe.org
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