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Collaborating Across Federal Programs



Today, we will:

 Unpack the Department’s strategic plan for 2015-
2020

 Highlight the key steps in an improvement cycle

 Consider points in the improvement cycle that 
benefit from collaboration

 Discuss the impact culture has on strategy

Aim and Agenda
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Collaboration vs. Cooperation

 When collaborating, people 
work together (co-labor) on 
shared goals.

 When cooperating, people 
perform together (co-operate) 
while working on individual yet 
common goals.















 Which of these 
subgroups 
represent a 
significant part of 
your student 
population?

 What subgroups 
are missing here? 

Subgroups

Discuss at your table

 African American

 Hispanic

 Economically disadvantaged

 SWD

 ELL







Partner talk

 How many D and F schools do you 
have in your district right now? 

 (Bonus!) Can you name them?













Partner talk

 What other metrics might your 
district consider  for the goals of 
Highest Student Achievement and 
Seamless Articulation and 
Maximum Access?













“You must retain absolute faith 
that you can and will prevail in the 
end, regardless of the difficulties 
AND at the same time confront the 
most brutal facts of your current 
reality, whatever they might be.”

- Jim Collins, Good to Great

The Stockdale Paradox



The Stockdale Paradox
“I never lost faith in the end of the story,” he said, when I asked him. “I never 
doubted not only that I would get out, but also that I would prevail in the end and 
turn the experience into the defining event of my life, which in retrospect, I would 
not trade.”

Finally I asked, “Who didn’t make it out?”

“Oh, that’s easy,” he said. “The optimists.”

“The optimists? I don’t understand,” I said, now completely confused given what 
he’d said earlier.

“The optimists. Oh, they were the ones who said, ‘We’re going to be out by 
Christmas.’ And Christmas would come, and Christmas would go. Then they’d say, 
‘We’re going to be out by Easter.’ And Easter would come, and Easter would go. 
And then Thanksgiving, and then it would be Christmas again. And they died of a 
broken heart. This is a very important lesson. You must never confuse faith that 
you will prevail in the end–-which you can never afford to lose–-with the discipline 
to confront the most brutal facts of your current reality, whatever they might be.”
- Jim Collins, Good to Great



Highlights



 Florida is second in the nation for AP 
participation and third in the nation for the 
percentage of high school graduates who 
succeeded on an AP exam. 

 Florida leads the nation in graduation rates 
among public, two‐year institutions. 

 More than 60% of high school graduates 
enroll in postsecondary education after 
graduation. 

 Almost half of all K‐12 students are enrolled 
in A or B schools while academic standards 
and accountability have increased rigor. 

Highlights



 Grade 4 Hispanic students 
outperformed the nation in both 
NAEP Reading and Math in 2015. 

 Florida is fourth in the nation for 
narrowing the scale score 
achievement gap between White and 
Black students from 2003 to 2015 on 
grade 8 NAEP Mathematics. 

Highlights









 In the schools with the highest concentration of 
students receiving free or reduced lunch, 14% of 
teachers were highly effective according to 
VAM.  

 In the schools with the lowest concentration of 
students receiving free or reduced lunch, 27% of 
teachers were highly effective according to 
VAM.

 In the schools with the highest concentration of 
students receiving free or reduced lunch, 18% of 
teachers were unsatisfactory according to VAM.

 In the schools with the highest concentration of 
students receiving free or reduced lunch, 9% of 
teachers were unsatisfactory according to VAM.

Equity Gaps
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“[The best educational systems in the 
world] engage in the key stages of an 
improvement cycle to ensure their 
learning communities meet the needs of 
teachers and students." 

- Beyond PD, 2015

The Way Forward



 Identify the steps in an 
improvement cycle.

Discuss



Stages of an improvement cycle

Identify Needs

Determine 
Strategies

Plan the 
Implementation

Implement and 
Monitor

Learn and 

Re-plan





https://www.youtube.com/watch?v=8Amu3UBj-qw
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 Identify two points in your improvement 
cycles where collaboration makes sense.

 What is one specific action you take to 
foster a culture of sharing, learning and 
continuous improvement? 

Discuss





 Underpinning all delivery routines is the crucial 
balancing act between support and accountability

 Strong execution

 Defining characteristics of a delivery routine:

 Regularity

 Focus on performance

 Action on performance
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