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Program Updates



TITLE I, PART A UPDATES



Overview:
An Interactive Share and Learn



TODAY’S OBJECTIVES

 Summarize comprehensive needs assessment (CNA), Title I, 
Part A (TIPA) schoolwide program (SWP) planning, and 
implementation

 Make connections between the CNA and TIPA SWP with a 
logic model and decision tree

 Determine necessary, allowable, reasonable, and allocable 
costs

 Provide TIPA updates



Schoolwide Programs: TIPA
STUDENT ACHIEVEMENT



SCHOOLWIDE PROGRAMS

• There should not be any distinction between Title l students 
and non-Title l students.

• There should not be any distinction between Title l teachers 
and non-Title l teachers.

• Maximize the impact of Title I and provide greater flexibility 
by allowing supplemental services and benefits to be 
provided to all students in the school.



SCHOOLWIDE PROGRAM

Requirements of a SWP that are essential to effective 
implementation:

1) Conducting a comprehensive needs assessment

2) Preparing a comprehensive schoolwide plan

3) Evaluating the schoolwide plan for what worked and revising 
as needed throughout its implementation



Comprehensive Needs 
Assessment (CNA)

Data

Data
Data



THE CNA

• Required of any school operating a schoolwide program; it must 
be used in the development of the school’s comprehensive plan.

• As the CNA connected plan must be regularly monitored and 
revised as necessary, a CNA cyclic review and revision is 
suggested.

• CNA must be developed with participation of individuals who 
will carry out the schoolwide program plan.



CNA TO SCHOOLWIDE PLAN

Currently Know

GAP

Intended Results

Comprehensive Needs Assessment

Note: Although the CNA steps above are presented linearly, the process is typically recursive and iterative; 
therefore, it is likely you will revisit some or all of the components.

American Institutes for Research (AIR), 2017



Schoolwide Plan



CNA TO SCHOOLWIDE PLAN

SCHOOLWIDE PLAN
The State Support Network individual technical assistance addresses the development of a process that is implemented at the local level (the replicable needs assessment process
that takes place within a school and/or district as part of a statewide initiative), as well as the state- or district-level needs assessment project that includes the development,
rollout, implementation, and close-out tasks required of the entity managing the needs assessment approach across multiple local sites. The technical assistance begins with a
discussion of the process the state and/or district will engage in to develop the needs assessment project, assess the resources and information that can help inform the needs
assessment development, and highlight policy implications and decision-making that may impact the development process.

Currently Know Intended ResultsSet Goals & 
Identify 

Strategies for 
Planned Work

GAP
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SCHOOLWIDE PLAN
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SEA personnel

Federal Educational 
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Logic Model: A TIPA Way



Intended ResultsPlanned Work

CONNECTIONS TO

TIPA LOGIC MODEL

Comprehensive 
Needs 
Assessment

Continuous 
Improvement 
Planning

TIPA
SWP



CONNECTIONS TO

TIPA LOGIC MODEL





Program Management



Does the cost 
comply with local, 
state, and federal 
laws, regulations, 

and policies?

Can the 
transaction pass 

the “prudent 
person” test?

Is the cost clearly 
aligned with an 
activity outlined 

in the TIPA 
application?

How will the cost 
meet the intent 
and purposes of 

TIPA?

ALLOWABILITY OF COSTS

Allowable

Reasonable AllocableNecessary







DOE 150 Narrative Form

What to include:

Title I, Part A Application and Amendment Decision Tree

(1) The educational need as identified in a school’s 

comprehensive needs assessment (CNA) and schoolwide 

plan (SWP).

(2) The approved activity from the TIPA grant application 

and implementation timeline for the cost. 

(3) The TIPA grant program goals and academic 

achievement data associated with the cost.

Note: The information provided on the DOE 150 should 

not duplicate the information provided on the DOE 151.



For a NEW activity, is the cost clearly 
aligned with an activity and/or 
evidence-based strategy outlined in a 
school’s schoolwide plan?

Necessary

Is the cost clearly aligned with an 

activity outlined in the TIPA 

application?

How will the cost meet the intent 

and purpose of TIPA (i.e., improving 

academic achievement)?

OR

Yes, costs are aligned to 
Area of Focus 1, 5, and 6, 
and increase existing line 
items.

The activities clearly 
connect to a SMART 
objective in the approved 
application.

No new activities are 
proposed.



Does the cost comply with local, 
state, and federal laws, regulations, 
and policies?

Allowable

Is the cost supplemental in nature?

Is the cost being used to meet the 
requirements of another federal 
grant award?  

Yes, all costs are 
supplemental.

No, the costs are not being 
used to meet the 
requirements of another 
grant.

Yes, all costs comply with 
local, state, and federal 
laws, regulations, and 
policies.

How will the cost be implemented 
and executed during the allowed 
project period?

The amendment was 
submitted in mid-January; 
activities can occur during 
the timeframes described.



Does the cost demonstrate that the 
related costs represent a good/best 
value?

Reasonable

Can the transaction pass the 

“prudent” person test?

Yes, the costs represent a 
good/best value given 
available options.

Yes, the increased costs are 
reasonable given the goods 
and services to be 
purchased.



Is the cost allocable to TIPA? That is, 
will the goods or services benefit the 
Title I program in proportion to the 
amount charged to TIPA?

Allocable

The activities clearly 
connect to a SMART 
objective in the approved 
application.

All costs solely benefit Title 
I schools; no partially 
funded positions or 
services are included.

How will the cost meet the intent 

and purpose of TIPA (i.e., improving 

academic achievement)?



DOE 151 Budget Form

What to include:

Title I, Part A Application and Amendment Decision Tree

(1) For existing line items, reference the budget line item 

number from the approved TIPA application budget.

(2) Indicate if the cost is coded A, B-1, B-2, C, D, E, F, G, H-

1, H-2, H-3, H-4, I, J, K, L, or M.

(3) Indicate whether the line item is a school-level or LEA-

level cost.

Note: The DOE 151 does not contain columns specific to 

TIPA because it is used by multiple programs.



For a NEW budget line item, is the 
cost clearly aligned with an activity 
and/or evidence-based strategy 
outlined in a school’s schoolwide 
plan?

Budget Considerations

Is the cost clearly aligned with the 
approved TIPA program budget 
and/or a separate DOE 151?

Is the cost a school-level or district-
level purchase?

Yes, the Account Title and 
Narrative column includes 
the line item numbers from 
the approved budget.

The budget clearly indicates 
which line items are school-
level costs and which are 
district-level costs.

No new budget lines are 
included.

OR



Budget Considerations

Is the cost associated with one of the 
TIPA reservations?

Yes, all line items are coded 
I, meaning they are funded 
with roll forward.

Is the cost associated with the LEA’s 
certified roll forward?

Yes, this is a roll forward 
amendment, which 
increases the total project 
amount. 



Alignment TIPA SWP 
Logic Model

Approved 
TIPA Application

TIPA Amendment 
(DOE 150 and 151)





1) Review your assigned 
amendment, using the 
Decision Tree and Logic 
Model to guide your thinking.

2) Capture your notes on the 
Conversation Starter form.

3) Share your notes with the 
table and come to consensus.

4) Designate a spokesperson for 
your table and share out with 
the group.

ACTIVITY INSTRUCTIONS



Let’s discuss the green amendment!

EVIDENCE OF CONNECTION



EVIDENCE OF CONNECTION

Let’s discuss the yellow amendment!



EVIDENCE OF CONNECTION

Let’s discuss the blue amendment!



EVIDENCE OF CONNECTION

Let’s discuss the pink amendment!



Any Questions?



Thank 
You!


