Thank you for joining us for the Title III Part A Supplemental Services for English
Learners and Immigrant Students session.
I am Michelle L. Gaines bureau chief for Federal Educational Programs and a
pleasure to provide the opening for the Title III session.
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In January, BFEP welcomed Mark Drennan and Ginger Alberto from the Bureau
of Student Achievement and Language Acquisitions (SALA) where they worked
along-side of Bureau Chief Chane Eplin. Before we get started, I want to invite
my wonderful friend and colleague Chane Eplin to talk briefly share a few
thoughts about the transition and the continued cross-coordination between our
bureaus.

CHANE’S SCRIPT:
Thank you, Michelle, for allowing me a few minutes to address our Title III
stakeholders.
Although Title III is now served through the Bureau of Federal Education Programs, we
are still working closely to provide the best technical assistance for our LEAs and
support for our English learners.
As a reminder, please submit your Title III and ESOL self-monitoring certification to both
the SALA website and ginger.alberto@fldoe.org. We appreciate those of you who have
already complied, with our request. .
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Thank you again for all of the support you have given Mark, Ginger, Georgina and I and
the dedication you have shown our English Learners—If I can be of assistance in any
way, please let me know. The program, staff and students are in good hand with BFEP.
Thanks Michelle for your partnership.
MICHELLE:
Thank you Chane so much for being a wonderful friend throughout this
transition. We are encouraged by the continuation of our partnership at DOE. The
Title III program along with other Federal programs is creating a cross
coordination platform to ensure that all federal programs find opportunities to
collaborate.
Now it is my pleasure to introduce Ginger Alberto, the Title III director.

Ginger take it away…
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Hi, My name is Ginger Alberto, and along with Mark Drennan. As Michelle mentioned,
we are the new members of the Bureau of Federal Educational Programs.

Mark and I are working with the Title III and Immigrant federal programs.
During this presentation, we will be providing technical assistance and suggestions that
may be helpful when writing your Title III applications.
Please note that except for the bureau name, our contact information remains the
same. Feel free to contact either of us any time.
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The objectives for today’s presentation include the following:
First, we will provide an overview of the new streamlined application for the 2021-22
grant cycle.

Second, we will provide a review of the current monitoring requirements for the 202021 grant cycle.
Third, we will share an overview of Florida’s new Universal Monitoring System for the
2021-22 grant cycle which includes program specific tier one and tier two monitoring
and support that all LEAs will receive.
And fourth, we will share some additional program resources.
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Florida is pivoting to a streamlined system for federal programs through alignment of all
ESEA programs within the Strategic Improvement framework. The creation of a NEW
federal program’s application within one toolkit aligns with Florida’s Strategic Plan. The
application process has been updated to ensure that the coordination of supplemental
federal funds can positively impact all students and their academic performance. This
new application allows LEAs the flexibility to choose which of the federal programs they
would like to apply for in a consolidated toolkit. LEAs may choose to apply for one or
multiple federal programs depending on the LEAs strategic planning, staffing and
individualized needs. The request to streamline and update the application process has
been requested by several LEAs. Collaboration among LEAs and internal stakeholders
have occurred in the development of these updates throughout the last year. This
section of the presentation will walk you though each tab of the new toolkit and
provide program specific guidance for the completion of the NEW 2021-22 application.
Additionally, please note that we have also created a 2021-22 companion guide that
will provide technical and program specific guidance as LEAs navigate though each
section of the new application. This guide is hyperlinked on the new application and is
also located in www.floridacims.org for your convenience.
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The first tab in the new application is the title page. The title page allows the LEA to
identify authorized users, as well as provide information for other required contacts, as
described below.
Fiscal Contact Information Section
In this section the LEA will enter the fiscal contact. The LEA is required to complete the
following sections : Fiscal Contact Name, Title, Phone Number (with extension if
applicable), Contact Email, DUNS Number and FEIN Number. The fiscal contact listed in
this section will receive fiscal related information in regards to the application.
Program Contact Section
In this section the LEA will enter the program contact information for the programs in
which the LEA is completing the application for. The LEA is required to complete the
following sections: Program Contact Name, Title, Phone Number (with extension if
applicable) and Contact Email. The program contact is the individual that coordinates
the completion of the application on behalf of the LEA. This individual will receive all
communication regarding the application, program requirements and monitoring.
Please note that each program name on the title page (typed in the yellow font) is
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hyperlinked to the corresponding application tab. To quickly navigate to a specific
program, click on the program title on the title page.
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The second tab in the new application is the DOE 100A. This tab allows LEAs to select
the program(s) that they are requesting funding for within the application. Further step
by step guidance to complete this section is listed within the 2021-22 Companion
Guide. A few highlights to review about the DOE100A:
1. The Name of LEA will auto-populate for the LEA based off the information entered on
the Title page.
2. The Project Number and TAPS Numbers entered on the DOE100A will auto-populate
on the Program budget tabs
3. Additionally, electronic signatures are allowable within the Signature of Agency Head
section of the DOE100A
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The third tab in the new application is the General and Program Specific Assurances.
Within this tab the LEA will certify that they agree to the general assurances and the
assurances of the programs they selected on the DOE 100A tab by checking the box at
the bottom of the assurance tab. The program specific assurances will be reviewed
throughout the next few slides but first I will review the required General Assurances.
It is important to note that the General Assurances section includes hyperlinks to
additional information that will provide further guidance for LEAs when reviewing the
General Assurances.
The following are the 6 General Assurances that LEAs must agree to:
Assurance 1: The LEA assures that they have on file with the Department a signed
statement by the agency head certifying applicant adherence to the General
Assurances for Participation in State and Federal Programs.
Assurance 2: The LEA assures that they will comply with the K12 ESEA Common Federal
Program Guidance.
Assurance 3: The LEA assures that a comprehensive needs assessment is conducted
that takes into account information on the academic achievement of children in
relation to the challenging state academic standards.
Assurance 4: The LEA assures that timely and meaningful consultation occur between
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LEA and private school officials prior to any decision that affects the opportunities of
eligible private school children, teachers, and other educational personnel to participate
in programs subject to equitable participation.
Assurance 5: The LEA assures that if they submit a separate application for each
program or a combination of programs, and is not an LEA that was selected to
participate in the 2021-22 Pilot Consolidated Application, the application is due on the
earlier of the federal program dates listed on the 2021-22 Collaborative Calendar.
Assurance 6: The LEA assures, as appropriate, that stakeholder collaboration across
multiple programs will occur as outlined under ESSA.
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According to ESSA guidelines, LEAs requesting funding through Title III must meet the
following assurances:

Assurance 1: Each local educational agency that is included in the eligible entity is
complying with section 1112(e) prior to, and throughout, each school year as of the
date of application;
Assurance 2: The eligible entity is not in violation of any State law, including State
constitutional law, regarding the education of English learners, consistent with sections
3125 and 3126;
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Assurance 3: The eligible entity consulted with teachers, researchers, school
administrators, parents and family members, community members, public or private
entities, and institutions of higher education, in developing and implementing such
plan; and
Assurance 4: The eligible entity will, if applicable, coordinate activities and share
relevant data under the plan with local Head Start and Early Head Start agencies,
including migrant and seasonal Head Start agencies, and other early childhood
education providers.
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Within this tab of the toolkit application the preliminary allocations for 2021-22 are
listed by program title for each LEA. Each LEA knows the climate within their district
and should only use these preliminary allocation amounts for planning purposes. All
preliminary allocations are based on the 2020-21 final program allocations with the
exception of Title I, Part A. The Title I, Part A preliminary allocation is based on the
2021-22 preliminary allocation from USED (using Final Survey 3 data from 2019-20).
Again, I would like to reiterate that these allocation amounts are preliminary and
should only be used for planning purposes. An amendment may be required to be
submitted after 2021-22 final allocations are available. FDOE will provide further
guidance should an amendment be required.
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Now we will review the four program specific Areas of Focus to support ELLs:
Area of Focus 1: The LEA should address how they supplement English language
proficiency activities

Area of Focus 2: The LEA should identify and provide supplemental professional
development
Area of Focus 3: The LEA should address parental and community participation
*Area of Focus 4: This is the area in which the LEA identified administrative costs- not
to exceed 2%.
Note that this program is supplemental in nature and cannot be used to meet state and
federal requirements.
Your requested activities will not only support your ELs’ linguistic and academic needs,
but how supplemental professional development and family and community
engagement impact your decision making process.
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The first area of focus is to ensure that our ELLs are increasing English language
proficiency in order to meet the same state academic standards as their non-ELL peers.
Actually, this is the main purpose of Title III ----to provide services that help ELLs
acquire English listening, speaking reading and writing skills necessary for academic
success in content areas.
The Title III application narrative requires detailed responses addressing both
proficiency goals and services, as well as content area goals in Language Arts, Math,
Science, and Social Studies.
Your responses should be based on your most current ACCESS for ELL and statewide
assessment data that we will provide.
If the percent of your English Learners is at or above the state average, your goal should
be a 2% increase. If below the state average, a 5% increase should be your target.
After determining your target goals, describe how your project application will ensure
that your activities include ways to increase language proficiency and academic
achievement. As shown in this slide, purchases of
evidence-based resources such as language acquisition software or bilingual textbooks
are common funding requests. Support personnel including
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supplemental bilingual paraprofessionals to aid in native language assistance, and
afterschool programs or additional tutoring that focus on content is also allowable and
encouraged.
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Which leads to our second area of focus, increasing supplemental professional
development for teachers and district staff, as indicated in this slide: Applications must
include a detailed description of professional development opportunities that align to
the needs assessment.
Teacher training must be supplemental and focus specifically on the needs of the ELLs
in their classrooms.
Topics can range from scaffolding instruction to cultural competence . Although Title III
cannot fund required ESOL endorsement training, materials or stipends, it can be used
for WIDA workshops, ESOL related and curriculum conferences.
Allowable expenses also include stipends for attendance, substitutes if needed and
travel costs.
Please make sure that your narrative and description of conferences align to your
requested budget.
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In addition to instructional strategies, teachers and staff may need training on
interacting with newly arrived students and their families.
Understanding the linguistic and unique needs of ELLs is essential to their social
development and academic achievement, so our third area of focus, increasing parental
and community participation in the educational experience of ELLs can directly impact
their success.
Research has shown that when parents are involved with their child’s education,
academic achievement increases. This is especially true for ELL families.
Title III funding specifically supports family engagement opportunities, such as
workshops that focus on literacy skills, and acculturation activities.
Parent liaisons that can help families navigate through the school system and
community resources, as well as interpreters and translations services are common
and an essential part of Title III services.

Make sure that your application includes a detailed description of these activities
that align to your needs assessment and budgeted items..
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In Area of Focus four, describe how the LEA will use Title III, Part A funds to provide
oversight and implementation of the program. This would include personnel that
provide technical assistance and support to ensure successful implementation of the
program. The activities could help fund the Title III, Part A Director’s position.
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In this section the LEA must describe the activities that will be implemented to address the
corresponding Area of Focus. Within this response the LEA must describe and number the
activities that will be implemented to address the Area of Focus. The LEA should provide as
much detail that is needed to explain the request. Similar items should be grouped together.
Please note that activities must be listed by number to ensure connectivity when entering the
budget details which will be discussed in the next slide.
Let’s review an example of the level of detail that is required when responding to the narrative
section within each Area of Focus. Please note that this is an example for a Title I, Part A
request and the items listed may not be allowable within (add specific program name here).
1. Salaries for supplemental science intervention teachers to provide additional support to
targeted 5th and 8th grade students within the LEA (approximately 550 students total). The LEA
will fund Four (4) Science Intervention Teachers, with a salary of $50,000 per school year, and
this grant will fund 75% of each salary. The total amount for this activity is $150,000.

2. Purchase Rockstar Science Online Software licenses for 550 targeted 5th and 8th grade
students. 550 licenses @ $50 each = $27,500 total.
3. Purchase 50 laptop computers to replace broken and outdated and obsolete science laptops.
These laptops will be used by the 550 targeted 5th and 8th grade students for Rockstar Science
Online Software. 50 laptops @ $200 each = $10,000 total.
4. Purchase consumable evidence-based Rockstar Science workbooks for targeted 5th and 8th
grade students for use in Science intervention classrooms. 550 workbooks @ $20 each =
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$11,000 total.
5. Purchase general consumable supplies, such as pencils, notebook paper, pens, markers, and
chart paper to support Science intervention teachers and targeted 5th and 8th grade students.
$1,000 total. Please note that general consumable supplies for this example do not need an
estimated quantity and price breakdown by item, because the requested dollar amount for
supplies is reasonable. The total is less than 1% of this activity.
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After the activity details have been provided in the budget narrative section, the LEA
should use simplified descriptions when completing the budget details section within
the Area of Focus. The screenshot on the top this slide outlines the level of information
that would be required based on the narrative example shared on the previous slide.
Additionally, at the end of each budget section the amounts entered within each Area
of Focus will rollup at the bottom of each Area of Focus as shown by the screenshot on
the bottom of this slide.
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As the LEA enters items into the budget section within each Area of Focus the
requested amounts will calculate for each Area of Focus at the bottom of the program
tab. The following information will be calculated at the bottom of the program tab, if
applicable to the program.
District total
School total
Charter total
2021-22 Area of Focus Total
2020-21 Estimated Roll Forward Area of Focus Total
Area of Focus Grand Total and
% of Total 2021-22 Allocation
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The detailed activities that will be implemented within each program will roll-up to a
program specific budget tab. This tab includes the “Filter and Sort” ability. The LEA is
able to filter by function/object code, Area of Focus, Activity Description, FTE and by
Amount. The LEA is unable to edit a program specific budget item from this tab.
However, to edit a requested activity, the LEA must return to the corresponding Area of
Focus and edit the budget narrative and budget details accordingly. Any edits within the
budget details section will automatically update on this summary budget tab.
Additionally, please note that the following sections will auto-populate for the LEA
based off the information entered on the Title page and DOE 100A.
Name of LEA
Project Number: This information can be found on the DOE 100A tab.
TAPS Number: This information can be found on the DOE 100A tab.
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For your convenience, the application will be submitted through the 2021-22
Consolidated Application ShareFile folder.
However, specific program awards will be distributed within the LEA’s specific program
ShareFile folder.
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Please note the application timelines for the Title III 2021-2022 budget period. The
application release will in March 1, with a due date of June 30. As in previous years the
program period runs from July 1 through June 30. So the budget period begins July 1
2021 and ends June 30, 2022. “As a reminder, within the general assurances in the
2021-22 application the LEA will assure that if they submit a separate application for
each program or a combination of programs, and is not an LEA that was selected to
participate in the 2021-22 Pilot Consolidated Application, the application is due on the
earlier of the federal program dates listed on the 2021-22 Collaborative Calendar.”
Before we go on to monitoring, I’d like to take this time to mention that in addition to
the Title III funding, many LEAs will qualify for Immigrant funding. Our focus today is
only on the Title III application and further guidance on the Immigrant application will
be forthcoming.
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Let’s take a few minutes to review monitoring updates for the current year, as well as
for future years
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The current monitoring process included both the ESOL and Title III programs for the
2020-21 school year. However, this will be the last year that both programs are
monitored together. Because of COVID restrictions, no on-site monitoring visits were
scheduled, but six LEAs were chosen for a desktop review. The remaining LEAs are
required to submit a self-certification with superintendent signatures assuring that
programs were implemented with fidelity. Both the desktop self-evaluation
documentations are due to ginger.alberto@fldoe.org March 1, 2021.
Mark and I (or Ginger and I) will be reviewing your submissions and if assistance in
completing these forms is needed, please let us know.
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As mentioned earlier, monitoring assurances and documentation are due March 1,
2021, but let’s recap our timelines.
In November 2019, SALA analyzed district data to determine what LEAs would be
considered for a desktop review. As shown on this slide, our risk factors included
assessment data, along with ELL graduation rates, percentage of long-term ELLs, the
number of students being served through Title III programs and frequency of prior
monitoring visits.
We also included the percentage of TS&I schools with below average ELL scores. In
early December, LEAS were notified of our monitoring process.
We would like to thank those districts that have already submitted their self-evaluation
forms and encourage others to complete them as soon as possible.
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Florida Department of Education’s Universal Monitoring System is designed to define a
tiered support system to be used by all K12 ESEA Federal Programs. This system
identifies the levels of tiered support provide to LEAs. The Universal Risk Assessment
contains common performance and fiscal indicators to identify LEAs with high risk for
on-site monitoring. Program specific monitoring will be provided for all LEAs and
support will be customized based on need or request.
Tier 1 and Tier 2 monitoring will be carried out through a combination of program
specific support and technical assistance opportunities.
Tier 1 monitoring and support is defined as program specific monitoring that will be
provided to all LEAs including review of program deliverables outlined by the program
office. In other words the program office will collect and evaluate information provided
by LEAs to demonstrate compliance with program requirements.
Tier 2 monitoring and support is defined as an opportunity to provide technical
assistance based on Tier 1 outcomes, performance indicators and/or by an LEAs
request.
Tier 3 intensive on-site collaborative monitoring is guided by FDOE’s Universal Risk
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Assessment. If an LEA is determined as high risk an on-site monitoring visit will we
conducted by a team comprised of ALL ESEA federal programs.
In summary, the new 2021-22 Universal Monitoring System is designed to provide
differentiated technical assistance based on an LEA’s need and performance history. We
believe that if we work collaboratively with LEAs, we can increase the effectiveness of
ESEA programs which in turn would have a positive impact on student performance.
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Once again, The monitoring process for the 2021-22 school year will focus on Title III
only.
LEAs in Tier I will be expected to show evidence of accurate identification and reporting
of ELLs and, if applicable, immigrant students.
Documentation could include HLS, sample entry tests, and ELL committee notes. To
ensure that all focus areas are being addressed, LEAs could show evidence that
professional development opportunities are being offered through attendance logs,
training evaluation, in-service records and follow-up activities.
In addition, family engagement documentation must also be maintained. Examples can
include meeting agendas, sign-in sheets, or advertisement of events. LEAS must further
ensure that all Title III and immigrant activities are supplemental in nature and do not
supplant.
Please note that further guidance will be forthcoming.
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If Tier I outcomes indicate a need for further technical assistance, a more in-depth
review of program implementation and/or district procedures may be warranted.
Tier 2 in the monitoring process are methods to provide more in-depth technical
assistance as well enhanced support for LEAs needing additional assistance. The
following are forms of assistance under Tier 2:
• Technical Assistance
• Policy guidance
• Mentoring for new coordinators
• Additional support based on Tier 1 outcomes
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Understanding ELL academic and linguistic needs are vital in writing your Title III
application and requesting funding. These sites may provide additional information that
can help you in analyzing the needs of your ELLs and determining what activities that
will meet those needs.
The ESOL elearning site is an interactive set a six training modules that provides state
and federal compliance requirements, as well as instructional strategies for teachers.
The FL WIDA site, provides the student data necessary to conduct your needs
assessment and offers insight into allowable supplemental training opportunities
through the WIDA consortium. The last resource listed is the USDE ESSA site which
provides valuable information and guidance, specifically on allowable expenditures.

If, at any time, however, further assistance is needed, please don’t hesitate to call Mark
and me and once again, we want to thank you for all you do for our English Learners.
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Please use the survey monkey link provided in the FASFEPA agenda to submit questions
you may have after viewing this recorded session.
We will compile questions in advance of FASFEPA Forum and use them to develop what
is covered during the Forum concurrent sessions.
During the FASFEPA concurrent session you will have additional opportunity to submit
questions in the chat box.
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