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V Strengthened understanding of comprehensive
needs assessmenf€NA)Title |, Part A (TIPA)
schoolwide program (SWP) plannjrmdannual
reviews

V Guidance from partner LEAs helping you make
connections between th€NA, SWP, and annual
review

V Tools for determinindNecessary, Reasonable, and
Allowableexpenditures
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Interactive Activity

Program
Evaluation

Program Evaluation

34 CFR 200.26(6)ROGRAM EVALUATION
A school operating a schoolwide program must

(1) Annuallyevaluate the implementatiorof, and results achieved by, the
schoolwide program, using data from the State's annual assessments and
other indicators of academic achievement;

(2) Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from
achieving the standards; and

(3) Revise the planas necessary, based on the results of the evaluation, to
ensure continuous improvement of students in the schoolwide program.
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Comprehensive
Needs Assessment

(CNA)

CNA

SEC. 11148CHOOLWICEROGRAMS.

YWoo60 {/ 1 hh[ 2 L 519AntligitleBehbohoperating & ©
schoolwide program shall develop a comprehensive plan (or amend a plan
for such a program that was in existence on the day before the date of the
enactment of the Every Student Succeeds Act) that

WYWoc O A ZompreheriRe ndeys assessmaftthe entire school
that takes into account information on the academic achievement of
children in relation to the challenging State academic standards,
particularly the needs of those children who are failing, or areskt of
failing, to meet the challenging State academic standards and any other
factors as determined by the local educational agency

CNA

A Required of any school operating a schoolwide
program; it must be used in the development of the
d30K22f Qa O2YLINBKSyairgs |1

A As the CNA connected plan must be regularly
monitored and revised as necessary, a CNA cyclic
review and revision is suggested.

A CNA must be developed with participation of
individuals who will carry out the schoolwide progran
plan.
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CNA to SWP

Interpreting
Information

Schoolwide Plan

SchoolwidePlan

Sec.1114SCHOOLWIDE PROGRADMN.

(b) SCHOOLWIDE PROGRAM PRLAMNeligible school operating a
schoolwide program shall develogamprehensive plarfor amend a plan

for such a program that was in existence on the day before the date of the
enactment of the Every Student Succeeds Act)tthat

(6) is based on eomprehensive needs assessmesfithe entire school that
takes into account information on the academic achievement of children in
relation to the challenging State academic standards, particularly the need:
of those children who are failing, or are-@gk of failing, to meet the
challenging State academic standards and any other factors as determinec
by the local educational agency;
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| Schoolwide Prograni

Requirementsof a SWP thatare essential to

effective implementation

1) Conductinga comprehensive needs assessment

2) Preparinga comprehensive schoolwide plan

3) Evaluating the schoolwide plan for what worked
and revising as needed throughout its

implementation

CNAto SWP |
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Set Goals &
Identify
Strategies for
Planned Work

-
3 GAP
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Activity Instructions

1) Each LEA will share in a
rotating station format (15 O
minutes) O

A Conversation Starters
A Open Sharing
2) Choose a person to
summarize your conversation
notes on chart paper.
3) Choose a person to share out
your highlights (2 minutes)

LEA PartneBharing

Brian Schultz from Pasco: Data Analysis
Which data do you use to analyze the effectiveness of instruction?
Is any of the data disaggregated? If so, which indicators?

Do youanalyze any laggirdata? If so, which indicators?

How do youneasure return on investment (R@I

[ SR S

How do yowensure the datas presentedn ways accessible by all
stakeholders?
6. What do you consider a data analysi® S a (i LXWha®uill xoddbé K

different in the future?

LEA Partne8haring

Woodland Johnson from Hillsborough
Data Analysis
1. Which data do you analyze to assess progress towamnd established
goals?
Is any of the data disaggregated? If so, which indicators?
Do youanalyze any laggirdata? If so, which indicators?

How do youneasure return on investment (R@I

(Gl e

How do youensure the datas presentedn ways accessible by all
stakeholders?
6. Whatdo you consider a data analy§i® S & (i LMWha@uiil xodddé K

different in the future?
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LEA PartneBharing

Liz West from Lake: Stakeholder Engagement
How do you ensure the selection of stakeholders creates an inclusive group

with varied perspectives?

Howdo you ensure internal and external stakeholders are prepared?

‘Whatcommunication protocolslo youestablish for engaging with

stakeholders?

What instrumentsdo youuse for stakeholders to provide meaningful

feedback?

2KId R2 &2dz O2y&ARSNI I adl ] ®Kaet RSN S,

will you changeén the future?

LEA PartneBharing

Ashley Scott from Leon: LHével Plan
Development

126 R2S& SIOK aoOKz22fQa aoKz22f gARS LI |

plan?

With a variety of professional development requests, how do you prioritize

professionatievelopment need?

How much autonomy do school leaders have in selecting and funding

professional development activities?

How do you measure return on investment (ROI)?

What do you considerbJf I y y A yBI} @& 8 D8 ¢ K
different in the future?

Program
Management

2 K

At t

5/10/2019

10



5/10/2019

Allowability of Costsls

Allowable
Does the cost
comply with local,
state, and federal
laws, regulations,
and policies?

Is the cost clearly
igned with an
activity outlined
inthe TIPA
application?

Reasonable Necessary Allocable

Can the How will the cost
transaction pass meet the intent
0KS aLNHR. and purposes of
LISNR2YE (S 0« TIPA?
A-Code Financial Rewards and Incentives

(1) usedto fund financial rewards and
incentives for teachers who serve in Title |
schools identified for comprehensive or
targeted support andmprovement

(2)mustnot exceed 5 percent of the total
allocation

Note: financial rewards and incentives for
teachers who serve in ne@SI and nofT S|
schools are allowable using theckde.

E-Code Educational Services Funded at the LEA Level

(1) used to fund LEAvide educationatervices
funded at the LEA level (i.e., those funded out =
2F GKS [9!Qa O2ad OSyidSN

(2) mustnot exceed 1 percent of the total
allocation

Note: Using the EEode to fund items, such as,
supplies and equipment is allowable in cases
where those items are associated with an
educational service.
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Discretionary Educational Services Funded at
FCode the School Level

(1) used to provide discretionary educational
services, which are funded at the school level,

but administered by the LEA

(2) LEAamust first allocate funds to schools, and
then schools mapayfor participation in a
discretionary educational service offered by the LEA

Note: Using the Feode to fund items, such as,
supplies and equipment is allowable in cases where
those items are associated with an educational
service.

K-Code Administrative Costs

(1) Administrative costs, which includes
AYRANBOG O2aia ratdd GKS

(2) must not exceed 10 percent of the total
allocation

Note: The Kcode is only appropriate for
costs associated with the administration of
the grant.

FCode B-Code

Budget
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