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The session 
will begin 
shortly.
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Please mute 
or 

turn off your 
cell phone

Ask 
questions for 
clarificationbe attentive

Listen with an 
open mind and

5

TODAYΩSOBJECTIVES

VStrengthened understanding of comprehensive 
needs assessments (CNA), Title I, Part A (TIPA) 
schoolwide program (SWP) planning, and annual 
reviews

VGuidance from partner LEAs helping you make 
connections between the CNA, SWP, and annual 
review

VTools for determining Necessary, Reasonable, and 
Allowable expenditures

¸ƻǳ ǎƘƻǳƭŘ ƭŜŀǾŜ ǘƻŘŀȅΩǎ ǎŜǎǎƛƻƴ with:
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Questions from the FieldQuestions from the Field
Interactive Activity

11

12

Program Evaluation

34 CFR 200.26(c) PROGRAM EVALUATION
A school operating a schoolwide program must -

(1) Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement;

(2) Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and

(3) Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program.
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13

14

CNA

SEC. 1114. SCHOOLWIDE PROGRAMS. 
ΨΨόōύ {/Ihh[²L59 twhDw!a t[!bΦτAn eligible school operating a 
schoolwide program shall develop a comprehensive plan (or amend a plan 
for such a program that was in existence on the day before the date of the 
enactment of the Every Student Succeeds Act) that -

ΨΨόсύ ƛǎ ōŀǎŜŘ ƻƴ ŀ comprehensive needs assessment of the entire school 
that takes into account information on the academic achievement of 
children in relation to the challenging State academic standards, 
particularly the needs of those children who are failing, or are at-risk of 
failing, to meet the challenging State academic standards and any other 
factors as determined by the local educational agency

ÅRequired of any school operating a schoolwide 
program; it must be used in the development of the 
ǎŎƘƻƻƭΩǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇƭŀƴΦ

ÅAs the CNA connected plan must be regularly 
monitored and revised as necessary, a CNA cyclic 
review and revision is suggested.

ÅCNA must be developed with participation of 
individuals who will carry out the schoolwide program 
plan.

CNA
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Currently Know

BRIDGE 
THE Intended Results

Comprehensive Needs Assessment

Interpreting 
Information

GAP

CNA to SWP

17

18

SchoolwidePlan

Sec.1114. SCHOOLWIDE PROGRAM PLAN.
(b) SCHOOLWIDE PROGRAM PLAN.τAn eligible school operating a 
schoolwide program shall develop a comprehensive plan (or amend a plan 
for such a program that was in existence on the day before the date of the 
enactment of the Every Student Succeeds Act) thatτ

(6) is based on a comprehensive needs assessment of the entire school that 
takes into account information on the academic achievement of children in 
relation to the challenging State academic standards, particularly the needs 
of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined 
by the local educational agency;
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Requirements of a SWP that are essential to 
effective implementation:

1) Conducting a comprehensive needs assessment

2) Preparing a comprehensive schoolwide plan

3) Evaluating the schoolwide plan for what worked 
and revising as needed throughout its 
implementation

Schoolwide Program

SCHOOLWIDE PLAN
TheStateSupportNetworkindividualtechnicalassistanceaddressesthedev elopmentof aprocessthat is implementedat thelocal lev el ( thereplicableneedsassessm entprocess
that takesplac ewithin a schooland/or district aspart of a statewideinitiativ e), aswel l asthestate- or district-levelneedsass essmentproject that includesthedevelopment,
rollout, implementation,andclose-out tasksrequiredof theentitymanagingtheneedsassessmentapproachacrossmultiple local sites. Thetechnicalassistancebeginswith a
discussionof theprocessthestateand/or district will engagein to developtheneedsassessm entproject,assessthe resourcesand information that canhelp inform theneeds
assessmentdevelopment,andhighlightpolicyimplicationsanddecision-makingthat mayimpact thedevelopmentprocess.

Currently Know Intended ResultsSet Goals & 
Identify 

Strategies for 
Planned Work

GAP
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Intended ResultsPlanned Work

Comprehensive 
Needs 
Assessment

Continuous 
Improvement 
Planning

TIPA
SWP

CNA to SWP

CNA to SWP

24
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1) Each LEA will share in a 
rotating station format (15 
minutes)

ÅConversation Starters

ÅOpen Sharing

2) Choose a person to 
summarize your conversation 
notes on chart paper.

3) Choose a person to share out 
your highlights (2 minutes)

Activity Instructions

Questions from the FieldQuestions from the Field
LEA PartnerSharing

26

Brian Schultz from Pasco:  Data Analysis
1. Which data do you use to analyze the effectiveness of instruction?  

2. Is any of the data disaggregated?  If so, which indicators?

3. Do you analyze any lagging data?  If so, which indicators?

4. How do you measure return on investment (ROI)? 

5. How do you ensure the data is presented in ways accessible by all 

stakeholders?

6. What do you consider a data analysis άōŜǎǘ ǇǊŀŎǘƛŎŜέΚ  What will you do 

different in the future?

Questions from the FieldQuestions from the Field
LEA PartnerSharing

27

Woodland Johnson from Hillsborough
Data Analysis

1. Which data do you analyze to assess progress toward your established 

goals?  

2. Is any of the data disaggregated?  If so, which indicators?

3. Do you analyze any lagging data?  If so, which indicators?

4. How do you measure return on investment (ROI)? 

5. How do you ensure the data is presented in ways accessible by all 

stakeholders?

6. What do you consider a data analysis άōŜǎǘ ǇǊŀŎǘƛŎŜέΚ  What will you do 

different in the future?



5/10/2019

10

Questions from the FieldQuestions from the Field
LEA PartnerSharing
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Liz West from Lake:  Stakeholder Engagement
1. How do you ensure the selection of stakeholders creates an inclusive group 

with varied perspectives?

2. How do you ensure internal and external stakeholders are prepared?

3. What communication protocols do you establish for engaging with 

stakeholders?

4. What instruments do you use for stakeholders to provide meaningful 

feedback?

5. ²Ƙŀǘ Řƻ ȅƻǳ ŎƻƴǎƛŘŜǊ ŀ ǎǘŀƪŜƘƻƭŘŜǊ ŜƴƎŀƎŜƳŜƴǘ άōŜǎǘ ǇǊŀŎǘƛŎŜέΚ  What 

will you change in the future?

Questions from the FieldQuestions from the Field
LEA PartnerSharing

29

Ashley Scott from Leon:  LEA-level Plan 
Development

1. Iƻǿ ŘƻŜǎ ŜŀŎƘ ǎŎƘƻƻƭΩǎ ǎŎƘƻƻƭǿƛŘŜ Ǉƭŀƴ ŘǊƛǾŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ [9! 

plan?

2. With a variety of professional development requests, how do you prioritize 

professional development needs?

3. How much autonomy do school leaders have in selecting and funding 

professional development activities?

4. How do you measure return on investment (ROI)?

5. What do you consider a ǇƭŀƴƴƛƴƎ άōŜǎǘ ǇǊŀŎǘƛŎŜέΚ  ²Ƙŀǘ ǿƛƭƭ ȅƻǳ Řƻ 

different in the future?

30
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Does the cost 
comply with local, 
state, and federal 
laws, regulations, 

and policies?

Can the 
transaction pass 
ǘƘŜ άǇǊǳŘŜƴǘ 
ǇŜǊǎƻƴέ ǘŜǎǘΚ

Is the cost clearly 
aligned with an 
activity outlined 

in the TIPA 
application?

How will the cost 
meet the intent 
and purposes of 

TIPA?

ALLOWABILITYOFCOSTS

Allowable

Reasonable AllocableNecessary

Allowability of Costs

Questions from the FieldQuestions from the Field

Financial Rewards and IncentivesA-Code

(1) used to fund financial rewards and 
incentives for teachers who serve in Title I 
schools identified for comprehensive or 
targeted support and improvement 

(2) must not exceed 5 percent of the total 
allocation 

Note: financial rewards and incentives for 

teachers who serve in non-CSI and non-TSI 

schools are allowable using the K-code. 

Questions from the FieldQuestions from the Field

Educational Services Funded at the LEA LevelE-Code

(1) used to fund LEA-wide educational services
funded at the LEA level (i.e., those funded out 
ƻŦ ǘƘŜ [9!Ωǎ Ŏƻǎǘ ŎŜƴǘŜǊ ōǳŘƎŜǘύ

(2) must not exceed 1 percent of the total 
allocation 

Note: Using the E-code to fund items, such as, 

supplies and equipment is allowable in cases 

where those items are associated with an 

educational service.
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Questions from the FieldQuestions from the Field

Discretionary Educational Services Funded at 
the School Level

F-Code

(1) used to provide discretionary educational 
services, which are funded at the school level, 
but administered by the LEA

(2) LEAs must first allocate funds to schools, and 
then schools may pay for participation in a 
discretionary educational service offered by the LEA 

Note: Using the F-code to fund items, such as, 

supplies and equipment is allowable in cases where 

those items are associated with an educational 

service.

Questions from the FieldQuestions from the Field

Administrative CostsK-Code

(1) Administrative costs, which includes 
ƛƴŘƛǊŜŎǘ Ŏƻǎǘǎ ŀǘ ǘƘŜ [9!Ωǎ ŀǇǇǊƻǾŜŘ rate

(2) must not exceed 10 percent of the total 
allocation

Note: The K-code is only appropriate for 

costs associated with the administration of 

the grant.

Questions from the FieldQuestions from the Field

36

PSES

Budget
B-Code

I-Code
N/A

F-Code


