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Mission

fldoe.org

AThe Bureau of School Improvement will seagedistrict and
Inter-agency liaisons to support improved outcomes for all
students through strategic problem solving and capacity
building in the areas of:

A Accountable and Shared Leadership
A Standardsbased Instruction and Learning
A Positive Culture and Environment

www.FLDOE.org
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Vision

The Bureau of School Improvement Team membegs
collaborative partners who support continuous improvement
and improved student outcomes by:

A Modeling and engaging in relevant, aligned professional learning
A Utilizing data for purposeful planning and problem solving

A Building relationships and facilitating effective communication between
all stakeholders

A Strengthening positive connections between schodgistricts
communitiesand DOE agencies

A Providing support and interventions of escalating intensity to-low
performing schools

www.FLDOE.org
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BSI Team Goal
201718

If BSI implements thenission and visiowith
fidelity, then 68% of Differentiated
Accountability (DA) schools will increase their

school grade in 2018.
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Goal 1¢ Highest Student Achievement

Metric 6: Reducinghe Perceniof

Low-Performing Schools
16.0% 15.0%
14.0%

NEW
Target

12.0%

10.0%
8.0%
8.0%

5% by
201920

5.0%

6.0%

4.0%
2.0%

0.0%
2015-16 Baseline 2016-17 2019-20 Goal

Note: Percent of D and F Schools www.FLDOE.org



http://www.fldoe.org/

FLORIDA DEPARTMENT OF

BSI Regional Teams
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Regional Counts of 20167
Differentiated Accountability (DA) Schools

Single D

Former F/Monitoring Only 11 6 29 21 67

Planning for potentialurnaround

(single F or two grades below C) L 1 47 20 98

Implementing TOP (Year 1, 2, 0
(double F or three grades below

o nnmm-
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Regional Counts of 201¥8
Differentiated Accountability (DA) Schools

oL o

Graduation Only Schools

Single D 17 5 28 28 /8
Former F/Monitoring Only No longer requiredy statute
TOP schoolycle2, Year 2 2 0 3 5 10

TOP schoolyclel (DMT),

Year 2 or 3 e 2 L 15 &g

TOP schooilycle 1(DMT), Yeat

TR
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Comparison of Regional Counts of
201617 to 201718
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NEW DA Process

Completed
Cycle 1

R &
«s\‘“ﬁ‘ «i@“:;‘
) U
w‘o,;&“ w‘o,‘w“\
Single grade of Single grade
of For DD
Comprehensive
Targeted b
Support and
=g Improvement
Improvement
P (CS&I)
(TS&I) District-managed

Turnaround Plan
(2 year plan)

Cycle 1

www.FLDOE.org
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3 Options

dosure, Charter, or
OutsideEntity/
ExternalOperator

(2 year plan)

Cycle 2
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& FLORIDA DEPARTMENT OF
EDUCATION

L S/

NEW Tiers of Support
to TS&I and CS&l
Districts and Schools

Tier
CS&l

Tier
TS&l

* Tiering requirements escalate

www.FLDOE.org
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ESSA Update

A In December we received feedback on the ESSA
state plan from USED

A Changes to address USED feedback
Ab2z OKIy3dSa (2 Cf2NARI Qa

A Preserve the focus on increased student
achievement

A Proposed the addition of some federal calculations
to satisfy ESSA requirements and one waiver
request

A Resubmitted the state plan on 4/20/18

15
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ESSA Update
Changes in the state plan included:

AFederal percent of points index

A School grades components and English language
proficiency progress

AEnglish language proficiency progredbe percent of ELLs
who make progress on ACCESS

A ELLs who increase their composite proficiency level or
A Remain at a composite score of 4, 5, or 6

A32 ¢ 40%, TS&I tiered support
A31% or lower, CS&lI tiered support
ACalculated for all schools including ESE, Alternative and L

16
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AComprehensive Support and Improvement (CS&I)

FLORIDA DEPARTMENT OF
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ESSA Update

| dZNNByYyd 3INI RS G5X¢é LN

DA support

| dZNNByYyd 3INI RS GCé hw

DA support

Graduation rate 67% or lower OR

DA Tiered Support

b2 &a5¢ 2NJ aCé¢ odzi CS
31% or lower

Tiered Support

‘argeted Support and Improvement (TS&l)

| dZNNByYyd 3INI RS G5¢ y2
OR

DA support

Federal percent of points index 32% to 40% O}

Tiered Support

Subgroup performance on school grade
components at or below 31%

Tiered Support

www.FLDOE.org
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ESSA Update

ASchools such asXschools would receive a grade
based on the school to which a majority of their
students matriculate

AAs is currently done for school recognition purposes

ASchools testing less than 95% of their students will
have to review their testing practices and submit a
plan for change to achieve 95% tested

18
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ESSA Update
AState, District and School Report Cards

ADeveloping a new interactive report card that will provide
the federally required components for the state, district and
school level report cards.

Alt will include the information that is now accessed through
SPARS in a more accessible format for parents and the
general public

Alncludes the following:

A Schoolgrade and School grade components
Components disaggregated by subgroup
State, District, School level

A English Language Proficiency Progress
State, District, School level

A Federal Percent of Points Index by school

A Whetherthe school was identified for CS&I B8&l

| . 19
A Per pUp|| expendltureS www.FLDOE.org
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Differentiated Accountablility Rule Updatg

6A-1.099811¢ Differentiated Accountability State System of School Improvement
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Differentiated Accountability

(DA)

All DA schools
receive
UniSIG funds

I

34 schools
recieved
SIG3 and SIG4
funds

Targeted Support and Comprehensive Support and
Improvement (TS&I) Improvement (CS&I)
|
| |
Single grade of Graduation rate Single grade of "F"
“DF 67% or lower or "DD"
DA-1, DA-2, SIP | DA-1, DA-2, SIP D“'l;,a‘;;' SR
Upto25 schlt?ql; Initial Plan *Initial Plan
per year are eligible (September 1) {October 1)
Improve snceatioes | TOPL,NOU, —  Cycit
school grade oot I
to a grade ¥
Sub: ent
"C" or better g Subes et
to exit DA (November 1) | Ganuary3y) | ¢ Cycle 2
TOP-1 TOP-2
|
y
Subsequent *Subsequent
Plan Plan
(November 1) | panuary3y) | Cycle 3
TOP-1 TOP-2
* 2 year plan
*If CH or EO is selected for
a subsequent plan the final
contarct is due to the

Department by May 1
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FLORIDA DEPARTMENT OF
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Differentiated Accountability (DA)
RuleDevelopment

AThe purpose of this rule amendment is to revise
rule language and forms to reflect changes made to
1008.33, Florida Statutes, during the 2017
legislative session as a result of House Bill 7069
which amended many provisions addressing school
Improvement

ARevises definitions, forms and timelines
AForms DAL, DA2, TOPL, TOP2, SIP
ATimeline

22
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Timelinefor Turnaround Option Plans (TOP)

_ fi-cioc:org.

~N s N
J N J
N s N
September 1
November 1
1. MOU T o1
— . — TOP-1
2. Instructional Roster
3. TOP-1
- J - J
e N\ ' N\
October 1 January 31
TOP-2 TOP-2
N J N J
s ™
May 1
L CH or EO final
contract
(if option selected)
- J
Ve 2
July SBM
Supt. and School Board
— Chair presents TOP-2 and
CH or EO contract
(if option selected)

J
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3 Turnaround Options

AReassign/ Closure (RE)
ACharter (CH)
AOutside Entity/ External Operator (EO)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Reassign/ Closure (RE)

Assurance 1: Close and Reassigdtudents

A Thedistrict shall close the school and reassign studentstokigeer f or mi ng school s wi
higher in the districtA new school does not qualify since it does not have a record of performance.

A Thedistrict shall ensure that students are not assigned to teachers rated as Unsatisfactory or Needs
Improvement based on the thrgear aggregated state Valadded Model (VAM) rating and the district
evaluation system

Assurance2: Monitoring ReassignedStudents

A Thedistrict shall monitor the reassigned students and report their progress to the department for three
years on a quarterly basis. Reports shall include attendance, grades and progress monitoring data aligne:
to Floridabds Standar ds, r eeapaggiegaied stateevaM ratieg. Tha s s i ¢
district shall provide quarterly reports to tRED.

Assurance3: Reassignment of Teachers and Administrators

A The district shall ensure that teachers rated as Unsatisfactory or Needs Improvement based on the three
year aggregated state VAM rating are not reassigned to other Differentiated Accountability (DA) schools
within the district.

A The district shall ensure that administrators from a school closed through selection of this turnaround
option are not placed at other DA schools within the district.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Charter (CH)

Assurance 1: Close and Reassigstudents

A Thedistrict shall close the school arebpen as a charter or multiple charters,
accordance with section 1002.33,.F.S

Assurance?2: Contracting with Charter Organization

A Thedistrict shall enter into a contract with the charter organization following established
district policies and procedures for contracting veiternal providers.

Assurance 3: Selecting a Successful Organization

A Thedistrict shall select a charter organization that has a record of school improvement in
turning around schools that are higbverty and lowperforming with students of similar
demographics.

Assurance 4: Selecting Instructional Staff

A Thedistrict shall ensure that teachers rated as Unsatisfactory and Needs Improvement
based onthethreee ar aggregated state VAM rating :
evaluation system, pursuant to section 1012.34, F.S., shall not be staffed at the school.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Outside Entity/ External Operator (EO)

Assurance 1:Selecting a Successful EO

A The district shall select an EO that has a record of school improvement in turning around schools that
are highpoverty and lowperforming with students of similar demographics.

Assurance2: Selecting Leadership

A Thedistrict and the EO shall ensure the incoming principal and school leadership team have a successful
record in leading turnaround schools and the qualifications to support the population being served.

Assurance3: Selecting Instructional Staff

A Thedistrict and the EO shall ensure that teachers rated as Unsatisfactory and Needs Improvement based
onthethre¢¢ ear aggregated state VAM rating and on th
to section 1012.34, F.S., shall not be staffed at the school.

A If the district establishes a distrgtanaged charter school, the district shall ensure all instructional
personnel are not employees of the school district, but are employees of an independent governing boaro
composed of members who did not participate in the review or approval of the.charter

Assurance4: Contracting with the EO (Next Slide)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Assurance 4. Contracting with the EO

A The district shall enter into a contract with an EO to operate the
school, following established district policies and procedures. To
ensure the district is well positioned in contract negotiations with
an EO for the upcoming school year, the following must be
addressed in the contract

A
A
A

A
A
A

Leadership and instructional staffing, curriculum and instruction, assessments and progress
monitoring, professional development and any other identified school improvement areas.

The EO has a record of school improvement in turning around schools that apo¥rgty and
low-performing with students of similar demographics.

The role of the EO in the recruitment, selection and placement of instructional personnel with
proven experience and capacity to serve students who may need intensive remediation and
instruction.

The role of the EO in the recruitment, selection, placement, training and oversight of the school
| eader ship team, i ncluding specific informat

If the district had a partnership with the EO, the difference in the proposed services changing from
a partnership to an EO.

A detailed budget.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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VAM and Turnaround
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Development of a Turnaround Plan

fldoe.org

AThe TOR requires the district to engage stakeholders in the
development of the turnaround plan, which must address
two assurances: district capacity and support and school
leadership and educator capacity and support. The district
must submit instructional rosters to validate percentages of
teachers who are classified by the most recent thyear
state aggregated VAM. A Memorandum of Understanding
(MOU) must also be submitted to address the selection,
placement and expectations of instructional personnel by
the district and bargaining unit.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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When a district selects RE for a turnaround
option

AwSF aaA3dyk/ ft2adzNBE 6w9u0uyY wSlI &
school or schools and monitor progress of each reassigned
student quarterly for up to three years; shall not be
assigned to a needs improvement or unsatisfactory teacher
for three years according to the thregear aggregated state
VAM classification.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Approval and Monitoring of TOPs
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AThe SBE shall approve a ¥ORhen the plan is found to
ONBIIiS UKS O2YyRAUAZ2YA (G2 AY
or higher during the tweyear implementation period

AAsch,ooI iImplementing a plan shall continue to implement
dzy At AU SEFENYya I INIFIRS Z2F a
monitor implementation of the plan.

www.FLDOE.org
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School Improvement Plan (SIP)

Standard SIP versus Pilot SIP

FLORIDA DEPARTMENT OF
fldoe.org
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201819 SIP

A There will be 2 format options available in
CIMS for the 20189 SIP
A Option 1:Standard SlRtraditional format)

A Option 2:Pilot SIRicondensed, usefriendly
format)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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